
D R A F T  ·  C H A P T E R  O U T L I N E  

Missing Billions 

The Tropical Forest Forever Facility and the Urgent Quest to Protect 
Our World 

Aidan Hollis and Max Matthey 

23 September 2026 

This is a working draft. The manuscript is in progress, and the title, chapter titles and structure are 

provisional and may change before publication. Please do not cite or circulate without the authors’ 

permission. 

P A R T  I  

What the TFFF is and why 

1 Introduction 

2 The Most Valuable Land on Earth 

3 What Makes Conservation Finance Work? 

4 The Long Search for a Mechanism That Works 

5 The Making of the Tropical Forest Forever Facility 

6 The Tropical Forest Forever Facility 

7 A Forest Preservation Mechanism Worth Preserving 

P A R T  I I  

How much would the financial machine actually deliver? 

8 The Financial Reality 

9 When Public Institutions Bet on Spreads 

P A R T  I I I  

How would the TFFF operate, and how much would reach tropical forest countries? 

10 The Apparatus Still To Be Built 

11 The IPLC Promise 

P A R T  I V  

The paths forward 

12 Launching Small: The MiniTFFF 

13 A Better Way 

14 Conclusion 

B A C K  M A T T E R  

 References 


